
 

 
 

 

 
 



 

Module 10: Tier 3 Intensive Intervention 
 
Activity 1: Self-Evaluation of Tier 3 System 
 
Directions: Read the descriptions to determine a self-rating for each measure.  As you reflect, use 
the guiding questions to support your decision. 
 

Multilevel Instruction: The RTI framework includes a school-wide, multilevel system of instruction and interventions 
for preventing school failure. Commonly represented by the three-tiered triangle, multilevel instruction also is known as 
the multi-tiered system of support (MTSS).  

Measures 0 (Not in Place) 1 (Partially in Place) 2 (Fully in Place) 

Intensive Intervention - Individualized to address the academic and behavior needs of students significantly below 
grade level (Tier III) 

Data-Based 
Interventions 
Adapted Based on 
Student Need 

Intensive interventions are 
not more intensive (e.g., no 
increase in duration or 
frequency, change in 
interventionist, change in 
group size, or change in 
intervention) than secondary 
interventions. 

Intensive interventions are 
more intensive than 
secondary interventions 
based only on preset 
methods to increase intensity 
(e.g., sole reliance on 
increased duration or 
frequency, change in 
interventionist, decreased 
group size, or change in 
intervention program). 

Intensive interventions are 
more intensive than 
secondary interventions and 
are adapted to address 
individual student needs in a 
number of ways (e.g., 
increased duration or 
frequency, change in 
interventionist, decreased 
group size, change in 
instructional delivery, and 
change in type of 
intervention) through an 
iterative manner based on 
student data. 

Guiding Questions: How are evidence-based interventions intensified or individualized at the intensive level? What 
literacy and behavior program(s) does your school use for Tier 3 intervention? 

Instructional 
Characteristics  

None of the following 
conditions is met: (1) the 
intervention is individualized; 
(2) intensive interventions are 
led by well-trained staff 
experienced in individualizing 
instruction based on student 
data; and (3) the group size 
is optimal (according to 
research) for the age and 
needs of students. 

Only one of the following 
conditions is met: (1) the 
intervention is individualized; 
(2) intensive interventions are 
led by well-trained staff 
experienced in individualizing 
instruction based on student 
data; and (3) the group size 
is optimal (according to 
research) for the age and 
needs of students. 

All of the following conditions 
are met: (1) the intervention 
is individualized; (2) intensive 
interventions are led by 
well-trained staff experienced 
in individualizing instruction 
based on student data; and 
(3) the group size is optimal 
(according to research) for 
the age and needs of 
students. 

Guiding Questions: Who provides intensive intervention? Can you describe their background and level of training in 
providing data-based individualized instruction? Does the group size allow for the interventionist to adjust and 
individualize instruction to address the needs of each student? 

Relationship to 
Primary 

Neither of the following 
conditions is met: (1) 

Only one of the following 
conditions is met: (1) 

Both of the following 
conditions are met: (1) 

 



 

decisions regarding student 
participation in both core 
instruction and intensive 
intervention are made on a 
case-by-case basis, 
according to student need; 
and (2) intensive 
interventions are aligned to 
the specific skill needs of 
students to help them make 
progress toward core 
curriculum standards.  

decisions regarding student 
participation in both core 
instruction and intensive 
intervention are made on a 
case-by-case basis, 
according to student need; 
and (2) intensive 
interventions address the 
general education curriculum 
in an appropriate manner for 
students. 

decisions regarding student 
participation in both core 
instruction and intensive 
intervention are made on a 
case-by-case basis, 
according to student need; 
and (2) intensive 
interventions address the 
general education curriculum 
in an appropriate manner for 
students. 

Guiding Questions: Are intensive interventions always implemented as supplements to the core curriculum? If not, 
please explain. How do you ensure meaningful connections between intensive intervention and the general education 
curriculum (e.g., the Common Core)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Activity 2: Intervention Evaluation and Alignment Chart Protocol 
 
Directions: With your team, review the “Intervention Evaluation and Alignment Chart Protocol” from 
Solution Tree. Discuss how this tool might be used by a Student Intervention Team.  After the 
discussion, read the scenarios located on page 7.  Determine which of the six characteristics of an 
effective intervention fit each scenario. 

 

 



 

 
 
 

 



 
Directions: Determine which of the six characteristics of an effective intervention fit each scenario. 
 

Scenario Characteristic 

1. The 9th-grade English teachers discuss evidence-based 
instructional practices that proved to be effective while teaching 
the specific skills and essential standards during the school 
year.  This information is discussed with the Critical Reading 
teachers. 

 

2. The high school identifies the teachers who are most qualified 
to teach Critical Reading and encourages them to teach the 
school course.  

 

3. At the start of the school year, the school assigns students to 
the Critical Reading course and to a grade-level English class. 
Taking both classes concurrently allows the Critical Reading 
teachers to provide students with the needed essential skills in 
order to be successful in their grade-level English class. 

 

4. Using multiple data points (course proficiency, grade-level and 
state assessments, attendance, etc.), teachers place students 
in a Critical Reading course.  The Critical Reading teachers 
collaborate to determine the specific skills students must learn 
to master the essential 9th-grade English standards.  

 

5. The school decides to make Critical Reading a year-long 
course in which students take concurrently with their 
grade-level English class.  This approach allows teachers to 
create data-based individualized plans and prepares students 
for immediate success. 

 

6. The Critical Reading team provides the 9th-grade English 
teachers with a list of the identified skills and essential 
standards.  At the end of the year, the 9th-grade English 
teachers identify students who would benefit from the extra 
teaching and practice on the specific skills. 

 

 
 
 
 
 
 



 
Resource: Introduction to Data-Based Individualization 

 
 
 
For more information about DBI, visit www.intensive intervention.org.  
 
 

 

http://www.intensiveintervention.org/


 
Resource: Breaking Down the DBI Process: Questions and Considerations 

 
 



 
Activity 3: Ensuring Proper Intensity for Tier 3 Interventions 
 
Directions: Using the provided 3-point scale, work with your team to self-assess the current reality 
and identify challenges/obstacles for the critical Tier 3 criteria. 

 
 



 
Activity 4: Developing a Student Intervention Team 
 
Directions: Write down names of staff that you should consider asking to be a member of the team. 
Spend some time assigning possible roles to the list of team members you have, and give reasons for 
these choices (expertise, qualities, leadership, etc.).  Consider other staff that might be willing to act 
in an auxiliary role with your team and explain what expertise or quality they would add.  
 
The following individuals will serve on the School Intervention Team: (one person may serve multiple 
roles) 

Essential Role Title/Position Staff Members Best Trained 
to Meet This Need 

Administration 
 

Principal 
example 

  

English Language Arts 
 

Reading Specialist 
example 

  

Mathematics 
  

    

 English Language     

 Special Education 
  

    

 Teacher Differentiation 
  

    

 Behavior 
  

    

 Social-Family 
  

    

 Instructional Resources 
  

    

 Community Resources 
  

    

 
 

 



 
Resource: Academic Progression for Intensifying Tier 3 

 

 



 
Resource: Arkansas Problem Solving Worksheet 
 

Date: School: 

Team Members: 

Meeting Purpose: 
 
Step 1: Define the Problem and Set the Goal 
The team will analyze primary data sources to identify problem areas and set a goal. 

1.  What is the benchmark or expected level of performance? 

 

2.  What is the students’ current level of performance? 

 

3.  What is the comparison peer level of performance (e.g., district, school, national)? 

 

 
Conduct a gap analysis. 

Benchmark and Students  

Benchmark and Peers  

Peers and Students  

 
Identify the replacement behavior and set a goal (time frame, measure, target population). 

 

 



 
Step 2: Analyze the Problem and Hypothesize 
The team will develop root cause hypotheses using the ICEL by RIOT Framework and activities with 
secondary data to validate or invalidate hypotheses. Below, record each hypothesis for why the 
replacement behavior is not occurring, along with its matched prediction statement. Provide any data 
used to validate or refute each hypothesis, and check Yes to indicate that the data supported the 
hypothesis or No to indicate that they did not. 
 
Hypothesis: What are the most likely reasons this problem is occurring? Address potential domains 
of curriculum, instruction, curriculum, environment, and learner. 
 
Prediction Statement: Based upon what we’ve learned, what must be changed about the instruction, 
curriculum, and/or environment in order to enable the student(s) to meet the expectation? 
 

Hypothesis 1: The problem is occurring because _____. 

Prediction Statement:  If _____ would occur, then _____. 

Relevant Supporting Data: 

Validated (circle): YES NO 
 

Hypothesis 2: The problem is occurring because _____. 

Prediction Statement:  If _____ would occur, then _____. 

Relevant Supporting Data: 

Validated (circle): YES NO 
 

Hypothesis 3: The problem is occurring because _____. 

Prediction Statement:  If _____ would occur, then _____. 

Relevant Supporting Data: 

Validated (circle): YES NO 
 
 

 



 
Step 3: Develop and Implement the Plan 
Teams will select the intervention and or strategy that will address the problem and meet the goal. 
Next, they will develop a plan to implement the strategy. 
  
Expected outcome of intervention or strategy (see goal from Step 1): 

  

 
Verified hypotheses (copy from Step 2): 

  

  
Develop an action plan: 

Description of Strategy or Intervention:                                 Tier Focus:   1      2      3 
  

Implementation: 

● Frequency (how often) 

● Duration (amount of time) 

● When (timeline) 

● Who 

Support: 

● Who 

● How often 

● Description/type 

Data Collection: 

● Type 

● Frequency 

● Review dates performance expectations 

● Responsible party 

 

 



 
Step 4: Evaluate the Plan (Arkansas Problem Solving Worksheet)  
Review date(s). 

  

 
Evaluate impact of action plan. 
Circle one and complete the related section below: Positive Questionable Poor 

Positive 

Next Steps (circle): 
1.  Continue with strategy or intervention. 

2.  Increase goal. 

3.  Fade strategy or intervention. 

4.  Other: Please describe. 

Comments/Actions/Evidence 

 

Questionable 

Next Steps (circle): 
1.  Evaluate fidelity of implementation. 

2.  Continue strategy or intervention. 

3.  Refine strategy or intervention. 

4.  Other: Please describe. 

Comments/Actions/Evidence 

 

Poor 

Next Steps (circle): 
1.  Evaluate fidelity of implementation. 

2.  Evaluate alignment of strategy or intervention  
     with hypothesis. 

3.  Consider other hypothesis (return to Step 2). 

4.  Evaluate validity of data. 

5.  Consider revising problem statement (return  
     to Step 1). 

6.  Other: Please describe. 

Comments/Actions/Evidence 

 



 
Activity 5: Evaluating Response to Tier 3 Interventions 
 
Directions: With your team, use Jane’s progress monitoring data to evaluate the effectiveness of the 
intensified intervention and record your decision in Step 4: Evaluate the Plan of the Arkansas 
Problem Solving Worksheet. Use the data-based individualization flowchart, to determine the team’s 
next steps. 
 

 
 
 
 
 
 
 
 

 
 

 



 

  


